
 
 

CUEA Representative Council Minutes 
March 6, 2012 

 
 
I. Call to Order at 4:10 
II. Acceptance of Agenda as presented 
III. Approval of Minutes as presented 
IV. On-Time Raffle 
 
V. Special Guest Speaker 
 CUSD Trustee Lynn Hatton addressed Rep Council, first sharing the 

results of a survey of the country’s top Chief Executive Officers. It asked 
about the most important skills they needed their employees to have. 
These CEO’s wanted communication, critical thinking skills, collaboration, 
and creativity, collectively known as “The Four C’s.” Trustee Hatton also 
shared new challenges we teachers will face in preparing students not 
only for the corporate world, but also in preparing them for admission by 
colleges and universities. She has also been working in many other 
exciting areas, including educational partnerships with higher education 
and the corporate world. Trustee Hatton even gave hope for greater 
future professional development from business partner funding and the 
further development of our peer collaboration during ACE time. She 
graciously stayed on to thoughtfully answer many probing questions from 
the reps.  

 
VI. NEA/RA Elections  

a. Directions for voting:  See the complete directions inside bag.  Lori 
Walker summarized the directions for holding the election for the 
National Education Association Representative Assembly. She warned 
that reps should explain to voters at their site to be careful not to mark 
their ballots for more than a maximum of 20 candidates. Also, the 
number of signatures for ballots must match the number of ballots 
cast, or the entire site’s ballots will not be counted. 

b. GOTV: Get-Out-the-Vote: See reverse side of agenda for complete 
details.  Zeke Barragan offered reps a get-out-the-vote incentive in the 
hope of improving the chances for the nine CUEA candidates to be 
elected to the NEA/RA.  

 
VII. Reduction in Force (RIF) Notifications 
 Executive Director Christine Balentine provided some details to the news 

that CUSD will “RIF” (Reduction in Force) 398 teachers. 
 
 



a. List: Refer to the pink sheet for the particular kinds of service or 
program and certificated non-management positions, as well as the 
number of full time equivalents and number on temporary contracts 
that are on the RIF list.  

b. Online help for RIF teachers:  Refer to white handout.  RIF teachers 
should visit the CUEA website at www.cuea.org.  Christine also 
emphasized the importance of affected teachers attending the RIF 
hearing, and the necessity of filling out and delivering to the CUSD 
District Office a form to request attendance at the hearing before the 
strict deadline date of March 16. 

 
VIII. Negotiations Report 
 Christine discussed the upcoming contract bargaining and the initial 

proposals from both sides. 
1. CUSD proposal for 2012/13 Negotiations: Refer to green handout.  The 

District would like to negotiate the following articles from our contract:  
Article 1:  Designation of Parties and Length of Agreement; Article 5:  
Hours; Article 8:  Class Size; Article 11:  Association Rights; and 
Articles 13 and 14:  Health and Welfare Benefits and Wages (and 
related Appendices). 

2. CUEA Proposal Development: Christine provided a list of possible 
goals (refer to blue hand out) that came out of the break-out group 
process to develop contractual ideas that don’t cost money that we 
had during the Rep Council meeting of February 7, 2012.    

 
IX. President’s Report 
 Kindergarten Update: Compensation in the March paycheck; Advisory 

Committee first meeting: March 23 
 
X. Stayed-Till-the-End-Raffle 
 
XI. Adjournment at 5:25 
 

http://www.cuea.org/

