
 
 

CUEA Executive Board Minutes 
April 16, 2013 

    
In Attendance: Vicki Soderberg, Sally White, Joy Schnapper, Brian Valerie, Norm 
Heidner, Zeke Barragan, Mike Weinell, Nona Reimer, Susie Moothart, Christine 
Balentine, Christy Heidner 

 
I. Call to Order at 4:15 
II. Acceptance of Agenda as presented 
III. Approval of Minutes as presented 

 
IV. Negotiations Timeline 
 Christine Balantine reported on the status of our contract bargaining. Our 

member survey is expected to be available online tomorrow, and both 
CUEA and CUSD will sunshine their contract proposals on May 8.  There 
may be some good economic news in Governor Brown’s May Revise of the 
state budget, as more money has been coming into state coffers.       

                                                                                                                                                        
V. EERC Update 
 Vicki Soderberg gave the latest news regarding the move to reform the 

processes involved in the formation of elementary combination grade 
classes, and Christine added that CUSD is looking into standardizing the 
process for developing high school master schedules to make them more 
uniform and objectively fair across the district. The responsibility making 
the master schedules will be that of administrators rather than 
department chairs.    

 
VI. Treasurer’s Report 

Norm Heidner summarized the CUEA Profit & Loss Budget vs. Actual for 
September 2012 through March 2013, including income, gross profit, and 
expenses. Sally White moved and Christy Heidner seconded that the 
report be accepted. Motion passed unanimously.   

 
VII. President’s Report 

1. Summer Institute Offerings:  CTA’s Summer Institute takes place on 
the campus of UCLA August 4 - 8, offering sessions in a variety of 
areas that assist chapter leaders in the day-to-day representation of 
their members. Separate tracks are provided emphasizing training for 
emerging leaders, bargaining skills, and school finance. 

2. CUEA Scholarships Approval:  Joy Schnapper related the method by 
which scholarships were allotted. An objective rubric was utilized. 
Norm Heidner moved and Sally White seconded that the scholarships 
be approved. Motion passed unanimously. 

 
 



3. CUSD Board Meeting notes of March 27: The Board of Trustees passed 
a resolution asking the state for a waiver of class size requirements in 
order to give administrators flexibility in case their budgetary 
considerations require it. 

       
VIII. CUEA Budget Process for 2013/14 School Year 

CTA is expected to reduce dues by $0.30 per month. Rep council may 
determine how to respond to this decrease, if at all. 
1. April 16 -  EB initial discussion 
2. May 7 – EB recommendation to Rep Council 
3. May 14 - First reading at Rep Council 
4. May 28 – Second reading/approval at Rep Council (last meeting of the 

school year) 
 
IX. CUEA/PAC 

Review recommendations from 2012 Campaign Debrief:  Vicki asked 
Executive Board members to prioritize what went well and what did not. 

 
X. Debrief Rep Council April 2 
 Michelle LePatner, CUSD Secondary Education Executive Director, visited 

and addressed secondary reps. The session was seen as positive. 
 

XI. Rep Council Agenda for April 24 
 Vicki asked for agenda item suggestions. 
 
XII.   Adjournment at 5:32 

 


