
 
 

CUEA Executive Board Meeting Minutes 
April 17, 2012 

    
In Attendance:  Vicki Soderberg, Sally White, Joy Schnapper, Brian Valerie, 
Norm Heidner, Carter Johnson, Celeste Gray, Zeke Barragan, Greg Young, Mike 
Weinell, Christine Balentine  
 
I. Call to Order at 4:10 
II. Acceptance of Agenda as presented 
III. Approval of Minutes as presented  

 
IV. President’s Report 

1. Review of Early Retirement Savings:  Vicki Soderberg shared the 
numbers relating to how much CUSD saved by offering the early 
retirement incentive. 

2. WHO Awards 
• Awardees:  It was moved and seconded that CUEA nominate 

Celeste Gray and Greg Young as our WHO award nominees. 
• The award ceremony will be Wednesday, May 9th, Turnip Rose, 

Costa Mesa at 5:30.  
 

V. Negotiations  
1. CUEA Proposal: Christine Balentine offered an overview of our initial 

proposal to CUSD for the 2012-2013 school year. She reminded 
executive board members that CUSD’s budget shortfall for next year is 
$30 million if voters approve the temporary tax measure proposed by 
the Governor. If the measure fails, then the projected budget shortfall 
for the District increases by an additional $20 million. Christine 
demonstrated that it would be unrealistic to try to reach the amount of 
cuts necessary through choosing only one single option such as 
furlough days or class size increases, and that a combination of cuts is 
the only viable solution. 

2. The Bargaining Update Power Point for Rep Council will be shown and 
then distributed to reps so that it will also be shown at CUEA school 
site meetings held by the reps.  

3. Online Survey: The CUEA Bargaining Team will be sending out a 
survey to determine members’ preferences when it comes to potential 
compensation cuts. 

 
VI. Treasurer’s Report 

Norm Heidner summarized the CUEA Profit & Loss Budget vs. Actual for 
September 2011 through August 2012, including ordinary income, gross 
profit, and expense.  

 
VII. Adjournment at 5:20 


