
 
 

CUEA Executive Board Meeting  
February 28, 2012 

    
In Attendance: Vicki Soderberg, Joy Schnapper, Brian Valerie, Norm Heidner, 
Carter Johnson, Susie Moothart, Celeste Gray, Greg Young, Christy Watson, 
Zeke Barragan, Mike Weinell, Sally White, Christine Balentine 

 
I. Call to Order: at 4:15 
II. Acceptance of Agenda as presented 
III. Approval of Minutes as presented  

 
IV. Orange Service Center Organizing Training Report & next steps 

The next meeting of CAPO-PACO (Capistrano Political Action Committee) 
was not scheduled due difficulty in finding a date suitable for all members. 
 

V. Executive Director’s Report 
Christine Balentine explained the proposal from CUSD to lay off the 
equivalent of 398.9 full time employees (full time equivalents or FTEs).  Of 
these, 341.6 are already on temporary contracts. She further explained 
that the tiebreaker criteria and point system only apply to those teachers 
who are not currently on the rehire list. Those teachers who have already 
been assigned rehire numbers will not be reshuffled as to their rehire 
priority, but will be considered less senior than those being newly laid off.  
We should expect that teachers will be anxious and confused when they 
receive the letters from CUSD notifying them of their status, and they 
should usually be referred to CUEA office personnel.    
 

VI. Negotiations 
1. Kindergarten Update:  Vicki Soderberg reported that kindergarten 

teachers voted overwhelmingly to accept the CUSD compensation 
proposal. 

2. District proposal for 2012/13:  CUSD has offered initial proposal to 
reopen Articles 1 (Designation of Parties and Length of Agreement), 5 
(Hours), 8 (Class Size), 11 (Association Rights), 13 and 14 (Health and 
Welfare Benefits and Wages and related Appendices). The District 
reserves the right to reopen on other matters in addition to those set 
forth above in accordance with the sunshining requirements of 
Government Code section 3547. In addition, the District proposes to 
negotiate, as necessary, additional language, including contingency 
and restoration language, to address worsening, or improving, 
conditions. 

 
 
 
 
 
 



3. Bargaining  
a. Goal Setting:  Four goals driving our contract bargaining will be to 

evaluate the CUSD budget, not harm our members, trigger 
restoration (include a “sunset clause” that would restore any 
contractual concessions if and when the economic condition of 
CUSD improves), and maintain parity of CUEA with CUSD at both 
the district-wide as well as site levels. 

b. Ideas for CUEA Proposal 
1.  Review Rep Council survey of February 7 
2.  Teacher evaluation  

c. Next steps 
1. General online survey 
2. Specific elementary survey 
3. Bargaining team for next year: Vicki nominated Dawn Johnson 

of Bernice Ayer Middle School to join the contract negotiations 
team. Dawn has previously served on the team and would thus 
not need to be trained. Christy Watson moved and Greg Young 
seconded that the CUEA contract negotiations team for 2012-13 
be comprised of Sally White as chairperson, Joy Schnapper, 
Dawn Johnson, and Norm Heidner. Motion passed by 
unanimous vote.     

 
VII. Treasurer Report 

Norm Heidner asked for motions from Executive Board for the 
following:   
1. Software purchase: It was moved and seconded that CUEA allot for 

a software purchase not more than $450. Motion passed by 
unanimous vote. 

2. Unclaimed Future Teacher Scholarship: It was moved and 
seconded that CUEA reclaim a scholarship awarded to Marisa 
Westling in the amount of $1,000 and return it to the Scholarship 
Fund. Motion passed by unanimous vote. 

 
VIII. Adjournment at 5:45 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 


