
 
 

 
CUEA Executive Board  

August 29, 2011 
 
In Attendance:  Vicki Soderberg, Sally White, Joy Kelly, Brian Valerie, Norm 
Heidner, Christy Watson, Greg Young, Mike Weinell, Celeste Gray, Zeke 
Barragan, Christine Balentine 

 
I. Call to Order at 9:20 
II. Acceptance of Agenda as presented 
III. Approval of Minutes as presented 
 
IV. Negotiations Update 

Christine Balentine reported that contract bargaining reopener talks will 
be held tomorrow. We are aiming to restore some of the health benefits 
that were recently lost, and are pushing for a memorandum of 
understanding (MOU) regarding the extra work burden of kindergarten 
teachers. More will be known in December as to whether the state 
economic situation will trigger further cuts to K-12 education. There is no 
retirement incentive expected before June, 2012. We have been 
successful in negotiating the rehire rights of those elementary teachers 
on the Reduction in Force (RIF) list who have obtained supplementary 
authorizations to teach at the secondary level. Other issues regarding 
temporary teachers have also been negotiated, but a couple of issues 
remain outstanding.      

 
V. Political Action 

a. Early Endorsement of School Board Incumbent Gary Pritchard:  Vicki 
Soderberg asked Executive Board for their consideration of an early 
endorsement of the candidacy of CUSD Trustee Gary Pritchard. 
According to the CUEA Standing Rules, the Executive Board may 
recommend by a majority vote an early friendly incumbent 
recommendation to the Representative Council. An interview shall not 
be required for a friendly incumbent recommendation. The 
Representative Council may grant friendly incumbent status by a two-
thirds vote. It was moved and seconded that the standing rules 
regarding years of service for the recommendation of friendly 
incumbents be suspended.  Motion passed by unanimous vote. It was 
moved and seconded that Executive Board recommend an early 
friendly incumbent recommendation of the candidacy of Gary 
Pritchard for CUSD Trustee to Representative Council. Motion passed 
by unanimous vote.  

 
 
 

 



b. HOPE 2011/12 Budget approval: It was moved and seconded that the 
CUEA HOPE Budget for the 2012 CUSD School Board election be 
approved.  Motion passed by unanimous vote. It was moved and 
seconded seconded that CUEA donate $3,000 to CUSD School Board 
candidate Gary Pritchard from the CUEA HOPE budget. Motion passed 
by unanimous vote.      

 
VI. Health Benefits Committee Report 

Flex Account with American Fidelity: Vicki explained American Fidelity 
Assurance Company’s Section 125 Flexible Benefit Plan.  Vicki has invited 
American Fidelity representatives to present their program to 
Representative Council. 

 
VII. CUEA Budget 

Norm Heidner summarized the CUEA Budget for 2011-2012, including 
estimated income from dues and other sources, and our estimated 
expenses. Norm also presented plans for selling advertising space on the 
CUEA website. 

 
VIII. Goal Setting 

Executive Board continued its goal setting from where it left off last 
spring. Vicki asked Executive Board members to categorize reps 
responses to survey questions into four groups: issues, communication, 
parity, and leadership. Executive Board discussed these categories and 
related them to our constant organizing goals.  It was decided that one 
action step will be to offer ongoing education of reps regarding the 
contract at each Rep Council meeting. 

 
IX. Rep Council Planning – Tuesday, Sept 13 

Along with our usual agenda items, we will include a FLEX Account 
presentation. We will also initiate our newly named “Contract Break-out 
Groups” sessions, which will be held early in the meeting, and which will 
be timed at precisely 15 minutes by each group using a kitchen timer. Our 
first contract education topics will be class size ratios and maximums, as 
well as our professional workday and hours. “School Concerns” sheets 
will be available at the break-out meetings, with group leaders specifically 
asking for questions about the ACLU lawsuit implementation. 
 

X. Adjournment at 1:45 PM. 
 
 


